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The seaweed industry in Sri Lanka is an emerging sector that can create a significant impact on 

the country's economy. This study attempts to find out the potentials and limitations of 

developing the seaweed industry. Primary data were collected from 50 randomly selected 

seaweed farmers in Valaipadu to identify the potentials and limitations of growing seaweeds. 

100 respondents were purposely selected from academia to find-out the consumer perceptions 

of value-added seaweed products. Strengths, Weaknesses, Opportunities, and Threats (SWOT) 

and Political, Economic, Social, Technological, Economic, and Legal (PESTEL) analytical tools 

were used and the TOWS matrix was prepared to provide suggestions to improve the 

performance of the industry. The results reveal that the emerging interest of seaweed farmers to 

engage in cultivation in both Northern and Southern areas and the abundance of naturally 

seaweed growing in Sri Lanka are the most prominent strengths to develop the industry. 

Inefficiency in implementing the findings of Research & Development programs is the major 

weakness of the industry. Emerging demand and Good prices in the export market, accessibility 

of modern technology in developed countries, and technical support and guidance which are 

provided by government agencies are the main opportunities identified by this study. Price 

fluctuations in the market, the high cost of mitigating adverse weather conditions, and the lack 

of quality standards in the cultivation process to ensure the quality of export material are the 

main threats to this industry. This study suggests developing value-added products and 

applications to fulfill the emerging demand and acquire good prices in the export market for the 

short-term development of the seaweed industry in Sri Lanka. Implementing the findings of the 

Research & Development programs efficiently and collaborating with private and government 

organizations are suggested for the long-term development of the industry.   
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